
ANALYTICS + DATA WRANGLING + ________________

_______________________________________

= REAL WORLD SUCCESS



Seattle



181,630 customers

180 square miles

municipally owned



Data Services Program 

Manager

Data Engineering

Advanced Analytics + Data Science

Data Governance + Data Management



Strategy & Performance Analytics 

Manager

Performance 

Management



Ice Breaker

Go meet 3 

new people!

Introduce 

yourself

Tell them 

your utility/ 

company

Tell them 

your favorite 

sports team

Can you 

remember?



Building Relationships



Defining Problems



Setting Goals



Celebrating Successes



ANALYTICS + DATA WRANGLING +

Building Relationships

Defining Problems

Setting Goals

Celebrating

_______________________________________

= REAL WORLD SUCCESS



There’s $11M 
sitting in the 
Fleet fund!

There are too 
many cars sitting 
in the yard during 

the day!

The Story We can fix 
that!



Haley, we 
need to fix 

this!

Okay!

The Story



I’m here to 
help you fix 

things!

The Story



ANALYTICS + DATA WRANGLING + 

RELATIONSHIP BUILDING

_______________________________________

= REAL WORLD SUCCESS



Annoying

Stubborn

“A bull in a china shop”

Know it all

Inconsiderate

Too much

Overbearing



Write down the name 

of a project teammate 

who is driving 

you nuts



Take a walk



Why might your project 

teammate be giving 

you a hard time?



Loyal Friend

Awesome Leader

Big Teddy Bear

Great Manager

Still a little gruff…



Take a walk

Building Relationships



ANALYTICS + DATA WRANGLING + 

DEFINING PROBLEMS

_______________________________________

= REAL WORLD SUCCESS



The Problem

There are too 
many cars sitting 
in the yard during 

the day!



Write down a problem 

that someone has 

dumped in your lap



The Problem

Why are there so many vehicles in the yard during the day?

“Just in case”

Long surplus “row”

Intermittent pool vehicle usage



The Problem

Why are we keeping equipment “just in case”?

Staff likes the equipment

Equipment breaks down and we NEED it



The Problem

Why is equipment breaking down?

We don’t have enough staff to replace equipment 

AND do all of the necessary maintenance

Our fleet is old



How old is our fleet?

How many staff do we need?

How many replacements per year?

How far behind are we?











Replacements Analysis



Write down why!

WHY:

WHY:

WHY:

WHY:

WHY:



Defining Problems

Ask why



ANALYTICS + DATA WRANGLING + 

SETTING GOALS

_______________________________________

= REAL WORLD SUCCESS





Write down your most 

important goal RIGHT 

NOW.



Set Goals













Prioritize!



Setting Goals

Be intentional



ANALYTICS + DATA WRANGLING + 

CELEBRATING SUCCESSES

_______________________________________

= REAL WORLD SUCCESS





19842020
TPU Fleet Services

Ordinance 23295



Write down one thing 

you can celebrate with 

your team next week.



Celebrating Do Something Fun



ANALYTICS + DATA WRANGLING +

Building Relationships

Defining Problems

Setting Goals

Celebrating

_______________________________________

= REAL WORLD SUCCESS



Haley Saul
hsaul@cityoftacoma.org


